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Journalism and Al:
Building Resilient Newsrooms for the Future

Swissotel Sarajevo, Vrbanja 1, Bosnia and Herzegovina

AGENDA

Day 1 - 28 October
7:00 - 10:45 | Breakfast at the hotel
11:00 - 11:30 | Welcome & Framing

Introduction, goals, and format
Speakers: Amy Mitchell (CNTI) & Caro Kriel (TF)

11:30 - 13:00 | What Does Al Mean for Journalism Today?
Opening presentation and case study

Speaker: David Caswell (StoryFlow Ltd.)

Case study: Marius Dragomir (MJRC)

Moderator: Amy Mitchell (CNTI)

13:00 - 14:00 | Lunch at the hotel

14:00 - 15:30 | Al and Sustainable Business Models

Case studies, discussion, and Q&A

Topic: How Al can power smarter subscriptions, tailored content delivery, and automated analytics to
drive revenue

Case Studies: Niamh Burns (Enders Analysis), Veronika Munk (Dennik N)

Moderator: Craig Forman (CNTI)

15:30 - 16:30 | Impact of EU Digital Policies in the Western Balkans and Central Europe
Presentations, discussion, and Q&A

Topic: How EU digital policies - such as the European Media Freedom Act, Digital Services Act and
Al Act - will impact newsrooms

Speakers: Ana Toski¢ (Partners Serbia), Emily Wright (CNTI), Gabor Kardos (444.hu)

Moderator: Amy Mitchell (CNTI)

16:30 - 16:45 | Coffee break

16:45 - 18:00 | Al for Newsrooms with Limited Resources
Masterclass & interactive group activity - mapping of needs vs. tools
Topic: How Al can boost media outlets’ work

Output: Group-created “Al wishlists” per newsroom

Trainer: Damjan Dano (Agtos)

19:00 - 22:00 | Evening cocktail and networking dinner (BarSa)
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Day 2 - 29 October
7:00 - 8:45 | Breakfast at the hotel

9:00 - 9:15 | Welcome & Overview of the Day
Introduction and the program for the day
Speaker: Caro Kriel (TF)

9:15 - 11:00 | Lightning Talks: “Al in Action”

Case studies, discussion, and Q&A

Format: Five short newsroom presentations (10 minutes each) on practical Al applications, followed
by a moderated discussion on what works - and what doesn’t

Presenters: Angela Petrovska (Vidi Vaka), Tatjana Sekuli¢ (N1 BiH), Jan Trangel (Ringier), Ivana
Milosavljevi¢ (CINS), Sami Kciku (Koha)

Moderator: David Caswell (StoryFlow Ltd.)

11:00 - 11:15 | Coffee break

11:15 - 12:45 | Peer Discussion: Navigating Red Lines — Al, Ethics, and Trust

Presentation, case studies, and Q&A

Topic: How can journalists harness Al responsibly while safeguarding editorial integrity and public
trust?

Case Studies: Nikola Baci¢ (Hercegovina Info), Kaja Puto (Krytyka Polityczna), Vesna
lvanovska-llievska (UMNO), Emirjon Senja (Skyweb.al)

Moderator and Speaker: Branislava Lovre (Almpactful)

12:45 - 13:45 | Lunch at the hotel

13:45 - 15:30 | Mastering Al Prompt Engineering for Journalism
Masterclass and group activity
Topic: How to craft effective prompts to optimise story generation, verification, and research.

Trainer: Damjan Dano (Agtos)
15:30 - 15:45 | Coffee break

15:45 - 16:45 | Co-Creation Lab: “What We’ll Try Next”
Breakout group discussions
Format: Breakout group discussions exploring future newsroom applications of Al.
Facilitators and Topics:
e Al + Business Models - Niamh Burns (Enders Analysis)
e Al + Digital Innovation - Damjan Dano (Agtos)
e Al + Operational Efficiency - Caro Kriel (TE)
e Al + Ethics & Trust - Branislava Lovre (Almpactful)

16:45 - 17:00 | Wrap-Up and Reflections
Summary of key takeaways and next steps
Speaker: Amy Mitchell (CNTI)

19:00 - 21:00 | Dinner at the hotel
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The Center for News, Technology & Innovation (CNTI) is an independent global policy research
center that seeks to encourage independent, sustainable media, maintain an open internet and foster
informed public policy conversations. CNTI curates and conducts news and technology research and
convenes global experts for thoughtful conversations about solutions to the pressing challenges of our
digital era.

Thomson Media gGmbH is an international not-for-profit organisation supporting independent trusted
media working globally. In a landscape challenged by misinformation and constantly evolving
business models, Thomson’s mission is to empower communicators, promote ethical practices and
ensure the sustainability of reliable information sources worldwide.



